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Аннотация. В статье рассматривается современный механизм 

мотивации, механизм формирования мотивации человека, о том, как 

менеджеры могут эффективно управлять персоналом, повышать 

продуктивность сотрудников и мотивировать их, и каковы наши реальные 

мотивы. В то же время обсуждается методы управления путями повышения 

производительности, творческими инициативами, мотивацией и стимулами для 

сотрудников. 

Аңдатпа. Мақалада адамның мотивациялық сферасын қалыптастыру 

тетігін түсініп, менеджерлер персоналды тиімді басқара алатын, 

қызметкерлерді ынталандыру арқылы кәсіпорынның өнімділігін арттыратын 

және мотивация дегеніміз не және біздің шынайы мотивтеріміз қандай, нақты 

механизмі қандай екендігі туралы қазіргі заманғы мотивация теориялары 

қарастырылады. Сонымен қатар, өнімділікті арттыру жолдары, шығармашылық 

бастаманы, қызметкерлерді ынталандыру мен ынталандыруды анықтау басқару 

тәжірибесі қарастырылады. 

Abstract. The article discusses modern theories of motivation and the 

mechanism of formation of the human motivational sphere. Managers will be able to 

effectively manage personnel, increasing the productivity of the enterprise by 

motivating their employees, and gaining an idea of what motivation is and what are 

our true motives, what is the actual mechanism of motivation. Also, the article 

identifies the ways to increase productivity, ways to grow creative initiative, as well 

as stimulating and motivating employees. 

 

Ключевые слова: мотивация, поведение, социальная среда, 

самовыражение, теории мотивации, рынок труда 
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The concept of motivation is closely related to the problem of personnel 

management. New economic relations generated by the transition period put forward 

new requirements for personnel. This is not only the selection, training and placement 

of personnel, but also the formation of a new consciousness, mentality, and hence the 

methods of motivation. Currently, in the transition to market relations, the main 

motivating factor for employees is the desire to have guaranteed wages. At the same 

time, neither the intensity nor the quality of labor are taken into account, the desire to 

have a quiet job with a small, but guaranteed income, rather than intensive work with 

a high salary prevails. 

At the same time, workers with sufficient professionalism and a new labor 

consciousness appear on the labor market, that is, people with a good moral 

foundation and understanding of labor. Thus, the needs and motivation of most 

employees need further study and systematization. 

In its most general form, a person’s motivation for activity is understood as a 

set of driving forces that prompt a person to carry out certain actions.[1] These forces 

are outside and inside a person and make him consciously or unconsciously perform 

certain actions. Moreover, the relationship between individual forces and human 

actions is mediated by a very complex system of interactions, as a result of which 

different people can respond very differently to the same influences from the same 

forces. Moreover, the behavior of a person, the actions carried out by him, in turn, 

can also influence his reaction to influences, as a result of which the degree of 

influence of the influence and the direction of behavior caused by this effect can 

change. 

There are two approaches to the study of theories of motivation. The first 

approach is based on the study of the substantive side of the theory of motivation. 

Such theories are based on the study of human needs, which are the main motive for 

their implementation, and therefore, activities. Supporters of this approach include 

the American psychologists Abraham Maslow and David Mac Clelland. 

The second approach to motivation is based on procedural theories. It refers to 

the distribution of the efforts of workers and the choice of a certain type of behavior 

to achieve specific goals. Such theories include the theory of expectations, or the 

model of motivation according to V. Wroom, the theory of justice and the theory or 

model of Porter-Lawler[2]. 

Maslow's theory of motivationThe first of these theories is called Maslow's hierarchy 

of needs. Its essence is reduced to the study of human needs. 

Behavior is based on human needs, which can be divided into five groups (Fig. 1.): 

• physiological needs necessary for human survival: in food, in water, in rest, etc. 

• safety needs and confidence in the future - protection from physical and other dangers 

from the outside world and confidence that physiological needs will be satisfied in 

the future; 
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• social needs - the need for a social environment. In dealing with people, a sense of 

"elbow" and support; 

• needs for respect, recognition of others and the pursuit of personal achievement; 

• need for self-expression, i.e. the need for their own growth and the realization of their 

potential capabilities. 

 

 
Fig. 1. Hierarchy of needs (according to Maslow) 

The highest need - the need for self-expression and growth of a person as an 

individual - can never be fully satisfied, therefore the process of motivating a person 

through needs is endless[3]. 

  The duty of the leader is to carefully monitor his subordinates, find out 

in a timely manner what active needs drive each of them, and make decisions on their 

implementation in order to increase the efficiency of employees. 

D. McClelland's theory of motivation 

A significant contribution to the development of the problem of motivation for 

behavior is made by the theory of motivational needs of D. McClelland. 

He argues that any organization provides an employee with the opportunity to 

fulfill three needs of the highest level: in power, success and belonging. On their 

basis, a fourth need arises, namely, the need to avoid troubles, i.e. obstacles or 

counteractions in the implementation of these three needs, for example, situations that 

do not allow success, which can deprive a person of power or group recognition. 

Based on his research, McClelland identified three types of managers: 

 institutional managers with a high level of self-control. They are 

characterized by a greater need for power than in group affiliation; 

 managers whose need for power prevails over the need for belonging, but in 

general people of this type are more open and socially active than institutional 

managers; 

 managers whose need for belonging prevails over the need for power; they 

are also open, and socially active. 

 According to McClelland, the managers of the first two types manage their 

units more efficiently, mainly because of their need for power. However, a 

combination of all three types of managers may be helpful to the organization. 

 To improve the motivation of managers, it is advisable to widely use 

competitive methods to achieve goals and mark people who achieve the highest 
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efficiency in their work. Managers should also set themselves and subordinates tense, 

but real tasks. 

B. Vrum's theory of motivation 

Procedural expectation theories establish that employee behavior is determined 

by behavior: 

 a leader who, under certain conditions, stimulates work employee 

 an employee who is confident that under certain conditions he will be issued 

a reward; 

 employee and manager, admitting that with a certain improvement in the 

quality of work he will be given a certain remuneration; 

 an employee who compares the amount of remuneration with the amount 

that he needs to meet a specific need[4]. 

Based on the theory of expectations, we can conclude that the employee must 

have such needs that can be largely satisfied as a result of the proposed remuneration. 

And the manager should give such incentives that can satisfy the expected need of the 

employee. For example, in a number of commercial structures, remuneration is 

allocated in the form of certain goods, knowing that the employee needs them 

Conclusion. A person carries out certain actions in accordance with the 

pressure on him of a combination of internal and external forces in relation to him. 

The combination of these forces, called motivation, causes people to far from the 

same reaction. Therefore, it is impossible to unambiguously describe the process of 

motivation. But based on empirical research, several concepts have been developed 

that describe the factors that influence the motivation and content of the motivation 

process. 

  Theories of the content of motivation focus on how different groups of 

needs influence human behavior. Widely recognized concepts of this group are 

theories of A. Maslow, V. Vroom. Despite the fundamental differences between these 

concepts, they, nevertheless, have something in common, which reflects a certain 

community in motivating a person to take actions. 

   Everyone strives for success. Success is the realized goals, for the 

achievement of which the employee made every effort. Success without recognition 

leads to disappointment, kills initiative. This will not happen if subordinates who 

succeed delegate additional rights and powers and promote them along the career 

ladder. In order to successfully manage people, it is necessary to motivate their work. 

This is the only way to succeed. 
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